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Guidance Notes for Short Term Scientific Missions (STSMs) applications to COST 871

Making an application

The following notes are designed to help applicants preparing a submission for a STSM associated with COST 871.
1. Check the COST web site for details of STSM requirements.

2. Ensure your application contains all the required documentation

a. A fully completed COST STSM application form

b. A full CV – include details of academic achievements and specific details of practical and theoretical experience which relates to the application

c. A detailed work plan which should include

i. A clear introductory section (1-2 paragraphs) providing background to the project so that the assessors can appreciate your understanding and see how the proposed work relates and develops from existing knowledge.  This section should effectively end with a clear statement of the project aim which if appropriate should be supported by specific objectives.
ii. An outline of the methodology and experimental design of the project to be undertaken, including indication of an experimental timescale. From this section the assessors need to determine in a practical sense what will be undertaken during the STSM and importantly if what is proposed is realistic within the project timescale.

iii. How the work undertaken in the host institution will be taken forward on return to your home institution.

d. A letter from the host institution, signed appropriately. Remember you need to ask a host institution if it is possible for them to support a STSM project
e. A letter from the applicants supervisor or line manager from their  home institution supporting the application.  The letter should include a view of the ability of the applicant and how participation in an STSM will support the applicant and the host institution.
f. Statement of motivation from the applicant. This should clearly outline why the applicant wishes to take part in an STSM and how participation would help develop their skill and experience base and potentially enhance their career development.

g. A detailed explanation/breakdown of the living expenses with application

h. A financial summary in the post visit report

3. Clearly indicate which WG your project relates to 

4. Ensure that all the necessary documentation reaches Dr Florent Engelmann (florent.engelmann@mpl.ird.fr ) the member of COST 871 responsible for a STSMs in electronic format by the published deadline.  
Application Assessment
1. Applications will be reviewed by members of the either the COST 871 Executive Committee or Management Committee, depending on the timing of the calls.

2. The key criteria (defined at the Management Committee in September 2007 and revised September 2008) the committees will base their decisions on are:-

a. Applicants – preferably early career

b. Application for a focused meeting/training (for example not for “training on cryopreservation” in general!)

c. Clear future needs and applicability

d. Value for the Action

e. WG (need to maintain a balance between 2 WGs)

f. Applications which apply fundamental research i.e. outcomes related to WG1 to the development of improved cryoprservation protocols i.e. WG2 are viewed as a particular priority of COST 871

g. Gender

h. Applicant from countries who would otherwise have limited opportunities to travel  (for example from former Eastern Block countries)

i. Value for money
j. If a applicant wishes to develop a proposal which does not use a crop plant which is either grown in Europe, has a European based germplasm collection or is of economic significance to Europe a specific justification for the use of the crop must be included in the application
Decided that fundamental part of STSMs is the quality of the application (as outlined in the COST 871 STSM guidance notes and that applicants should preferably early career. However, if a applicant wishes to utilise a ‘non-European crop’  a justification should be included.  The COST 871 STSM guidance notes need to be appropriately revised





3. Member of the Executive Committee or Management Committee who are involved in a specific application will not speak to that project, unless each project to be considered at a specific time can be represented by a member of the committee present. Committee members will not vote for any project with which they have a specific involvement.

In future applicants should provide 

· A more detailed explanation/breakdown of the living expenses with application

· A financial summary in the post visit report

· A one page report one year after the STSM visit by the trainee and supervisor from their home institution to review how the home laboratory and trainee have benefited from the STSM.  Such reports should comment particularly on long-term sustainable benefits.

Post Mission Reports

Report Immediately after mission visit

The successful applicant is required to submit to the MC Chair (Dr Bart Panis) and  the MC member responsible for the STSMs (Dr Forent Engelmann). No payment will be made from the COST Office until this report is submitted.

The report should contain the following information:
· Purpose of the visit
· Description of the work carried out during the visit
· Description of the main results obtained
· Future collaboration with host institution (if applicable)
· Projected publications/articles resulting or to result from the STSM
· Confirmation by the host institute of the successful execution of the mission
· A financial summary, detailing how the award was spent.

· Other comments (if any)
Report 1 year after mission visit

A one page report one year after the STSM visit should be submitted by the trainee and supervisor from their home institution to the MC Chair (Dr Bart Panis) and  the MC member responsible for the STSMs (Dr Forent Engelmann) 
The review should describe how the home laboratory and trainee have benefited from the STSM.  Such reports should comment particularly on long-term sustainable benefits.
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